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The home delivery model is increasingly dominant in B2c value chains. Both e-commerce and instant delivery models are showing annual double digit growing numbers. Regulation however fell short to provide a framework that adequately regulates these delivery operations. This allowed for the emerge of untransparent delivery chains, where deliveries take place in a tangle of subcontractors. This makes these operations vulnerable to infiltration by the shadow economy, with the risk of tax evasion, social dumping and even modern slavery. Even where regulatory obligations exist, the dynamic nature of home delivery operations complicates effective enforcement. While CSR-mechanisms increasingly target value chain transparency in the country of origin, policy is unable to provide the same transparency in the last mile, creating a risk of slavery at our doorstep.  This lack of transparency risks to compromise the entire value chain, exposing not only the major delivery companies, but also consumers and online retails to potentially unwillingly contributing to shadow economy. For retails and consumers this can at the same time create potential health and safety hazards. Unawareness about the underlying contract chain precludes informed consent about the delivery model used. This presentation indexes current problems and makes some recommendations allowing to increase delivery chains’ transparency,  both towards the value chain stakeholders as towards public authorities for aim of effective enforcement of regulation.

